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	<Insert Org Name>

ASES QUALITY ACTION PLAN – CERTIFICATE LEVEL (EA Report  <Insert xx/xx/xx>)
QAP date: <Insert xx/xx/xx > External Assessor: <Insert>
(Client  to develop)

Organisations to develop actions in Quality Action Plan from the recommendations in the External Assessment Report.

Please note essential criteria must be addressed within 6 months of external assessment.




	

	Category/Standard
	Action Required 

(Client to develop from External Assessment - Report Recommendations 
	Responsible Officer


	Exec/
Board

Approval

Yes/No

	Target Date


	Action Completed/

Status to Date



	PLANNING
	Please use Arial font 10
Add lines as needed for each section
	
	
	
	

	Strategic Planning

	
	
	
	
	

	Business Planning

	
	
	
	
	

	GOVERNANCE

	
	
	
	
	

	Sound Governance

	
	
	
	
	

	Policy and Procedures

	
	
	
	
	

	Data and Knowledge Management

	
	
	
	
	

	Risk Management

	
	
	
	
	

	FINANCIAL AND CONTRACT MANAGEMET
	
	
	
	
	

	Financial Management

	
	
	
	
	

	Asset and Physical Resources

	
	
	
	
	

	Purchasing and Contract Management


	
	
	
	
	

	PEOPLE
	
	
	
	
	

	Human Resources


	
	
	
	
	

	Occupational, Health, Safety and Welfare


	
	
	
	
	

	Cultural Inclusion


	
	
	
	
	

	PARTNERSHIP
	
	
	
	
	

	Working Collaboratively


	
	
	
	
	

	Teamwork


	
	
	
	
	

	COMMUNICATION
	
	
	
	
	

	Communication


	
	
	
	
	

	SERVICE OUTCOMES
	
	
	
	
	

	Outcomes Monitored


	
	
	
	
	

	CONSUMER OUTCOMES
	
	
	
	
	

	Consumer and Community 
Engagement


	
	
	
	
	

	Consumer Feedback and Complaints
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